
2023-2024 GreenVETAfrica

Unit 6: Business Finance 

Foundations of Micro-Entrepreneurship for Micro-SMEs
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● What is Budgeting?
● Sales Techniques
● Revenue Streams
● Cost Analysis
● Funding Sources

Overview
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Budgeting is the process of creating and 
managing a plan for spending and saving 
money. It helps individuals and businesses keep 
track of their finances and make informed 
decisions about how to allocate their resources.

What is Budgeting?
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Benefits of Budgeting

Maintain Financial Control
By creating and following a budget, businesses 
can effectively track and control their finances, 
ensuring financial stability and discipline.

Resource Allocation
Budgets help businesses distribute their resources 
efficiently, directing funds toward achieving 
specific goals and maximizing growth potential.

Identify Opportunities
A well-planned budget allows businesses to 
identify potential financial risks and 
opportunities, enabling them to make informed 
decisions for future success.
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Types of Budgets

Operating Budget

The operating budget focuses on day-to-
day expenses such as salaries, utilities, 
and supplies, helping businesses manage 
their regular operational costs.

Cash Budget
A cash budget outlines anticipated cash 
inflows and outflows, allowing businesses 
to plan for short-term cash needs and 
maintain financial stability.

Capital Budget
A capital budget is used to allocate funds 
for long-term investments such as 
equipment, buildings, or research and 
development projects.

Sales Budget
The sales budget forecasts sales revenue, 
providing businesses with a financial 
roadmap for achieving their sales targets 
and driving growth.
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How do you create a budget?

To create a budget, you should:

• Set financial goals

• Track your income and expenses

• Create a budget plan

• Monitor and adjust your budget regularly



2023-2024 GreenVETAfrica

Sales Techniques

Understand Customer Needs
Successful sales techniques begin 
with understanding customer needs 
and preferences, allowing businesses 
to tailor their offerings accordingly.

Develop Effective Strategies
Implementing effective sales strategies 
helps businesses optimize their 
marketing efforts, increase customer 
engagement, and boost sales revenue.

Set Sales Targets
By setting clear and measurable sales 
targets and objectives, businesses can 
motivate their sales teams and 
monitor progress effectively.
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Revenue Streams

Revenue StreamsThese are the various sources of income for your 
business. Examples include sales of products, 
subscription fees, royalties, and licensing agreements. 
For instance, a software company generates revenue 
from both one-time software sales and ongoing 
monthly subscriptions.

• Diversification
Explore various revenue sources to reduce reliance on 
a single stream.
• Innovation

Identify innovative ways to generate revenue and stay 
ahead of the competition.
• Customer Focus

Deliver value and develop loyal customers to sustain 
revenue growth.
• Technology Integration

Leverage technology to streamline processes and 
unlock new revenue opportunities.
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Cost Analysis

Cost Analysis

Cost plays a crucial role in business finance. It refers to the 
expenditure or expenses incurred by a company in its 
operations. Understanding and managing costs effectively is 
essential for the financial success of any business.

Fixed Costs
Expenses that remain constant 
regardless of production or sales 
volume.

What is Cost?

Variable Costs
Expenses that fluctuate based 
on production or sales volume.

Direct Costs
Costs directly tied to the 
production of goods or 
services.

Indirect Costs

Costs not directly tied to the 
production process but 
essential for business 
operations.

Analyzing expenses to identify cost-saving opportunities and eliminate unnecessary expenditures. Here are some 
costs you should consider;
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Here are some strategies for controlling cost;

Controlling Costs

Cost Reduction Techniques

Implement cost-saving initiatives like bulk 
purchasing and process optimization.

Efficient Supply Chain

Streamline your supply chain to reduce 
procurement and logistical costs.

Budget Planning

Create a detailed budget to allocate 
resources effectively and monitor costs.

Upselling & Cross-selling

Encourage customers to upgrade 
or purchase additional 
products/services.

Marketing Funnel

Implement a strategic 
marketing funnel to convert 
leads into paying customers.

Loyalty Programs

Reward loyal customers to 
increase repeat sales and 
customer retention.

Revenue Optimization Strategies
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Funding Sources

• Personal Investments

• Family and Friends

• Micro Finance

• Loan Sharks

• Crowdfunding

• Investors
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Partners

Front Europe to Africa



@GreenVETAfrica

www.linkedin.com/company/greenvetafrica/

GreenvetafricaThank you
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